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1.  PREMIER PCC PROGRAM - OVERVIEW
The Premier PCC Program provides PCCs with a set of national standards that serve as the benchmarks for PCC excellence and address the PCC Network’s core growth strategy:  “Implement and leverage network best practices to create business growth opportunities for the Postal Service and its PCC members.”
Based on these national standards, PCCs will be recognized as performing at a Bronze, Silver or Gold Level (see page 3 of this document for details).
If all requirements are met, the PCC will receive the appropriate recognition level certificate (Bronze, Silver or Gold) from the National PCC Team.  Please reference the Premier PCC Program – Self-Nomination Process section of this document for more details.
The standards that have been established for the Bronze Level are designed for startup PCCs or those that are revitalizing their operations to perform at maximum level.  The Bronze Level standards represent the core and fundamental operations of all PCCs.  
Performing at the Silver Level demonstrates that a PCC has effectively expanded its core operations and implemented additional educational, networking and communication programs to enhance the value of PCC membership. 
To qualify as a Gold Level performer, a PCC will be at the top of its game.  This includes taking advantage of all available resources, maintaining sound business practices, conducting a variety of educational programs, implementing creative strategies that increase membership, and making continuous improvements to enhance the value of PCC membership.
The remainder of this guide provides information about the program and the specific criteria that will be used to recognize achievement of Bronze, Silver or Gold status. The recognition period is July 1, 2008 through June 30, 2009.
2.  PREMIER PCC PROGRAM – REQUIREMENTS BY LEVEL


  
The Premier PCC Program is designed to maximize the performance of all PCCs. There are three levels - Bronze, Silver and Gold - by which PCCs can measure their performance.   As an overall requirement, PCCs must operate in a manner consistence with the guidelines and requirements imposed by Publication 286, including the mission of the PCC Network.
	Level Requirements
	Bronze
	Silver
	Gold

	1.  Establish a PCC Executive Board that consists of at least a Postal and Industry Co-Chair, Vice Chair, Secretary, and Treasurer.
	X


	X
	X

	2.  Conduct at least two (2) general membership meetings per year.
	X


	
	

	3.  Conduct at least two (2) educational workshops per year.
	X
	
	

	4.  Hold a minimum of four (4) executive board meetings per year.
	X
	
	

	5.  Communicate quarterly with members via U.S. Postal Service mail.
	X
	
	

	6.  Participate in National PCC Day by hosting an individual or a joint event that enables PCC members to view the live satellite broadcast as a group.
	X
	X
	X

	7.  Active involvement by the postal District Manager in PCC activities/events.
	X
	X
	X

	8.  Communicate bi-monthly with members via U.S. Postal Service mail.
	
	X
	

	9.  Conduct at least four (4) general membership meetings per year.
	
	X
	

	10.  Conduct at least four (4) educational workshops per year.
	
	X
	

	11. Hold a minimum of six (6) executive board meetings per year.
	
	X
	

	12. Attend the PCC Leadership track at the most recent National Postal Forum (NPF) – (i.e., attendance by the PCC industry OR postal co-chair).
	
	X
	X

	13. Participate individually or jointly with other PCCs in the Professional Certificate Program.
	
	X
	X

	14. Conduct a local PCC recognition program.
	
	X
	X

	15. Establish working committees:  Education Programs, Membership and Communication.
	
	X
	X

	16. Conduct at least six (6) general membership meetings per year.
	
	
	X

	17. Conduct at least six (6) educational workshops per year.
	
	
	X

	18. Hold a minimum of eight (8) executive board meetings per year.
	
	
	X

	19. Communicate 8-12 times per year with members via U.S. Postal Service mail.
	
	
	X

	20. Promote the Mail Service Providers Program on local Web site and in at last one (1) hardcopy mailing.
	
	
	X

	21. Make use of at least one (1) postal officer or executive as a keynote speaker at a major PCC event.
	
	
	X

	22. Active involvement by the Area Vice President of Operations in PCC activities/events.
	
	
	X

	23. Establish a local PCC Web site.
	
	
	X


3. PREMIER PCC PROGRAM – SELF-NOMINATION PROCESS
To be considered for recognition, a PCC must submit the following:

1. A completed copy of the appropriate nomination form available on the National PCC Web site at www.usps.com/pcc.
2. Where necessary, provide only one (1) piece of documentation that shows proof the requirement has been met.  For example, if the requirement is “conduct two (2) educational workshops,” then submit a copy of the PCC meeting notice listing the workshops.  If the requirement is “communicate with members via USPS mail,” then submit the front copy of each issue supporting that requirement rather than entire newsletters.
3. Each piece of documentation should have a notation that corresponds to the requirement it is supporting.  Additionally, support documentation must be submitted for each requirement.     
The completed form and supporting documentation should be emailed to PCC@usps.com or mailed to:
UNITED STATES POSTAL SERVICE

CUSTOMER AND INDUSTRY MARKETING

ATTENTION:  PCC RECOGNITION PROGRAM
PO BOX 23857
WASHINGTON DC  20026-3857 

PCCs should self-nominate.  PCCs that submit validated nominations (postmarked or emailed no later than July 15, 2009) will be recognized on National PCC Day. 
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